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WHY Strategic Planning?

If a man knows not what harbor he seeks, 
any wind is the right wind. ~ Seneca  

ÅWhen running an active organization, it is easy to get 
caught up in short-term tactics and lose sight of long 
term goals

ïParticularly in college, as college students have a LOT going 
on at once

ÅHigh turnover in student organizations

ïStrategic planning helps develop vision consistency across 
multiple generations of leadership



WHY Strategic Planning?

ÅIncreased motivation due to a shared vision and 
shared goals

ÅHelps us do a better job by:

ïAnalyzing our environment

ïIdentifying our strengths and building upon them

ïIdentifying our weaknesses and improving them

ïFocusing our efforts on certain areas

ÅAt the very least:

ïWe are a professional student organization

ïAll businesses do this in some form

ïTherefore, we should do this, too.



WHAT IS Strategic Planning?

ÅάLƴǾƻƭǾŜǎ ǎŜǘǘƛƴƎ ǳǇ ŀ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ȅƻǳǊ ōǳǎƛƴŜǎǎ ƛǎ 
ƎƻƛƴƎ ǘƻ Ŧƻƭƭƻǿ ƻǾŜǊ ŀ ŘŜŦƛƴŜŘ ǘƛƳŜ ǇŜǊƛƻŘέ (1)

Åά! ŘƛǎŎƛǇƭƛƴŜŘ ŜŦŦƻǊǘ ǘƻ ǇǊƻŘǳŎŜ ŦǳƴŘŀƳŜƴǘŀƭ 
decisions and actions that shape and guide what an 
organization is, what it does, and why it does it, with 
ŀ ŦƻŎǳǎ ƻƴ ǘƘŜ ŦǳǘǳǊŜέ (2)

ÅάCǳǘǳǊŜέ Ґ  ǎƘƻǊǘ ǘŜǊƳ όƻǾŜǊ ǘƘŜ ƴŜȄǘ ȅŜŀǊύ !b5 ƭƻƴƎ 
term (next 3-5 years)



Strategic Planning 101

ÅComponents

ïVision

ïAnalysis

ïGoal Setting

ïGoal Implementation & Monitoring

Companies whose employees understand the mission 
and goals enjoy a 29% greater return than other 

firms (Watson Wyatt Work Study).



Vision

ÅDƛǾŜǎ ǎƘŀǇŜ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦǳǘǳǊŜ (6)

ÅTies in to State/National PBL, but unique & specific to 
each local chapter
ïLocal culture
ïLocal activities
ïLocal chapter characteristics

ÅKeep it simple & easy to communicate 
ïExample:  Mother Teresa ςάƘŜƭǇ ǘƘŜ ǇƻƻǊέ (3)

ÅShould reflect core values (4)

ÅWhy does our organization exist at our school? (5)

ÅWork with your leadership team and chapter to 
develop & communicate your vision.



Vision

ÅA good vision:
ÅAttracts commitment

ÅEnergizes people

Å/ǊŜŀǘŜǎ ƳŜŀƴƛƴƎ ƛƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ƳŜƳōŜǊǎΩ ƭƛǾŜǎ

ÅEstablishes a standard of excellence

ÅBridges the present and the future

ÅExamples:
ÅάLƴ ǘǿƻ ŘŜŎŀŘŜǎ ƻǳǊ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ƴŜǾŜǊ ōŜ ƴŜŜŘŜŘέ 

(Illiteracy program)

Åάbƻ ŎƘƛƭŘ ƛƴ ƻǳǊ Ŏƛǘȅ ǿƛƭƭ Ǝƻ ǘƻ ōŜŘ ƘǳƴƎǊȅέ όǎƻǳǇ 
kitchen)



Analysis

ÅSWOT
ïStrengths
ÅCorporate partnerships

ÅLarge freshman class

ÅStaff/Faculty Support

ïWeaknesses
Å[ŀŎƪ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ άŎǳƭǘǳǊŜέ

ÅSeparation between leadership team & membership

ïOpportunities
ÅWork with school to organize career fair

ïThreats
ÅRecruitment competition from other student organizations



Analysis

ÅSituational Analysis

ïWhere are we now?

ÅWhat are we good at?/What do we do well?

ÅWhat needs improvement?

ïWhere are we going/Where do we want to be?

ÅIn the next year?

ÅIn the next 3 years?

ÅIn the next 5 years?

ïHow are we going to get there?

ÅDƻŀƭ ǎŜǘǘƛƴƎ Χ



Goal Setting

ÅUse the analysis to set goals for the future
ÅSMART Goals
ïSpecific
ÅAs detailed as possible

ïMeasurable
ÅUse numerical indicators of success

ïAttainable
ÅAchievable given the current state of the organization

ïRealistic
ÅGiven available resources

ïTimely
ÅDeadlines
ÅShould be separate short term and long term goals



Implementation & 
Monitoring

ÅEstablish objectives
ïHow specifically are we going to accomplish these 

goals?

ïExample:
ÅGoal:  Increase membership by 10 members by April 2009

ÅObjectives:  Speak in freshmen business classes, request that 
an email be sent to students, speak with student advisors 
and ask them to promote PBL, etc.

ÅAssign individuals to organize efforts in meeting 
the goals

ÅEstablish meeting dates with the sole purpose of 
monitoring goal progress



Strategic Planning Tips

ÅThis will (and should) take a significant 
amount of time

ïProbably will require several meetings to do well

ïAnalysis should be detailed and comprehensive

ÅSTAY FOCUSED

ïYŜŜǇ ŀ άōƛƎ ǇƛŎǘǳǊŜέ ŦƻŎǳǎ

ïTry not to get distracted by minor details

ïDesignate one person to keep the team on track



Strategic Planning Tips

ÅBe as honest with yourselves as possible

ïThere is ALWAYS room for improvement, no 
matter how good the organization is

ï.Ŝ ǇǊƻǳŘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŜƴƎǘƘǎΣ ōǳǘ ōŜ 
able to admit the weaknesses and develop a plan 
to improve them



Strategic Planning Tips

ÅCommunication is key

ïWith leadership team

ïWith advisors & administrators

ïWith members

ïWith State Officers

ÅIf we know your goals, we will be better able to provide 
you with what you need to achieve them

ÅDifferent perspectives are important in 
analyzing the current strength of the 
organization



Strategic Planning

QUESTIONS?



ÅWe want to make sure that the hard work 
ǿŜΩǊŜ ŘƻƛƴƎ ǘƘƛǎ ȅŜŀǊ ǿƛƭƭ Ǉŀȅ ƻŦŦ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ

ÅA formalized strategic planning program is a 
good first step in ensuring this.

ÅSolid, inspiring vision

ÅSWOT analysis

ïBe honest

ïSerious time and effort

ïStay focused

Summary



ÅGoal Setting

ïSMART Goals

ïCommunication is key

ïFollow up!

ÅStrategic Planning mini-exercise!!!!

Summary
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